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15 September 1981

EXCOM 81-9051 81-192
P ﬁV;QGjﬂgﬁVEW?
MEMORANDUM FOR: Executive Committee Members ' S,
~ oum(Exse @)
FROM: Robert M. Gates FIEE A &

Director, DCI/DDCI Executive Staff
SUBJECT: Center for the Study of Intelligence

1. In response to Admiral Inman’s request at the 2 July Executive
Committee discussion on the Center for the Study of Intelligence (CSI),
the Office of Policy and Planning formed an interdirectorate Working
Group to consider alternatives for sustaining the Center.

2. The Working Group favored retaining the Center to:

-serve as an in-house think tank where DCI Fellows on 1-2 year
rotational tours could conduct long-range research that would
contribute to a developing body of literature on intelligence theory,
doctrine and practice;

-serve as a resource that could be tapped by Executive Committee
members and the Office of Policy and Planning to produce short-
to medium-range policy relevant studies (the Director of the (enter
could initiate short, flexible DCI fellowship trurs for this purpose
or create short-term working groups, as approupriate); and

-sponsor seminars on topics of interest to facilitate the exchange
of ideas, both between specialists from inside and outside the Agency
and between mid-level Agency specialists and senior Agency managers
to provide each with new insights regarding current and potential
intelligence issues.

3. Given the potential functions listed in Paragraph 2, the Working Group
weighed the advantages and disadvantages of five organizational alternatives for
the Center:

a) Retain in OTE/DDA with the D/CSI specifically charged with
establishing an effective, continuing dialogue with Executive Committee
principals and the Director of the Office of Policy and Planning (D/OPP).

-0TE has provided excellent administrative support to the Center
and has given DCI Fellows an atmosphere conducive to producing long-
range, reflective studies.

-Senior managers may be less likely to turn to the Center for topical,

relevant short- to medium-range think pieces if it is not an integral
part of the policy review process.
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b) Place in the National Intelligence Council (NIC).

I placed 6 the NIC, the "0 could beaefit from its broader Community
viewpoint and its interdirectoiate substantive expertise in examining
short- to long-range substuantive/production issues, such as the
relationship between finished intelligence and the foreign policy
process.

~The NIC would not provide an apbropyiate forum for addressing
broader wanagement and ovrganizational itssues, and senior Agency
managers would be less inciincd fo tap a Community group to
aralyre Agency issios,

c) Reestablish in NFAC.

~CSI could take advaentage of NFAC's analylical resources.

SHCAC sheves Lhe disadvonieoes ment toned above inonol providing
an appropriate forum for analyrzing Agency-wide management issucs or
providing routine access to the Agency policy review process.

d; Reivcate i the intelligence Dommun by SUabf,

~The 1C Stal{f would add & Cowsmunily pevspective to the CS1's

effert~ to contyibute 1o the profoscion and Titerature of intelligence.

ILLEGIB

e) Relocate in the Office of Policy and Planning.

-0PP would provide the €SI an Agency-wide forum and access to
Executive Committee deliberations and the policy review process.

-The CSI would add anotner disparate element to OPP's existing
mix of disparate functions and could be seen as inappropriate
growth of DCI/DDCI area staff.

4. A number of possibilities =xist vegarding the Center's current
responsibilities for publishing Contra (nominally an NFAC publication)
and Studies in Intelligence:

-maintain the existing arrangements, whereby the Deputy Director
¢f the Center edits both publizations;

-keep responsibility for Contra and Studies within the Center and
also add the Agency Historian and Historical Intelligence Collection
functions to the CSI's charter to bring together in one place the

2
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Agency's current and historical research on the intelligence profession
and its collections of both classified and overt literature;

-return the responsibility for Contra and Studies in Intelligence to
NFAC; or

-return Contra to NFAC and assign the Agency Historian responsibility
for Studies in Intelligence.

The Working Group believes this issue is separate from the central question of
the future of CSI.

5. The majority of the working group believes assigning the CSI to
the Office of Policy and Planning holds the most promise for sustaining
the work of the Center. (NFAC favors leaving the CSI in OTE/DDA, while DDA
favors the NFAC option.) Before making a final decision, Admiral Inman
would like to know which of the options in Paragraph 3 you favor and your
views on the disposition of Contra and Studies. Please forward your views
to me by 21 September 1981.

Robert M. ﬁe}es
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